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Welcome to URS Australia’s The Things We Value Report on our economic, social and environmental
performance covering the financial and calendar year 2009.

2009 was a challenging year for organisations and individuals, with the economic and financial turmoil
from the Global Financial Crisis (GFC). Despite the difficulties, URS Australia continued to achieve
throughout the year with sensibly strong financial performance and a continued robust commitment to the
environment and communities in which we operate. 

As a business we understand that integration of sustainability principles within our own operations and on
client projects is essential to our long term success. Reporting to stakeholders on our sustainability
performance is an important part of our commitment.

Particular highlights for the year featured in this Report include:

— one million hours worked (equal to 148 days) in Australia and New Zealand without a recordable injury

— collective volunteering and fundraising efforts to the value of $18,673 from all Australian offices for
the Victorian Black Saturday fires

— commitment to environmental stewardship with the appointment of a new Asia Pacific Environmental
Stewardship Manager as part of an ordered succession for this important role

— introduction of new online automation processes away from paper based procedures minimising paper
consumption. A total reduction of 21% from 2008 levels per FTE

— a strongly enhanced commitment to high performance Quality Management with planned initiatives
and resourcing to match

— sensible financial performance with gross revenue growth of 2.3% despite the GFC

— the introduction of the company-wide Pyramid Awards to recognise technical excellence and business
achievement.

The theme for this year’s Report is Sustainable Synergies. In looking back on 2009 our sense is that we
worked hard together to ‘get the job done’. Our people shared knowledge, resources, experience and
abilities to support clients and respond to their needs and to support colleagues across the region in
realising opportunities.  In a number of the focus areas covered in this Report, there are examples of where
we have worked with colleagues across the Asia Pacific region and other parts of the URS Corporation to
deliver improved services and to put in place systems or programmes which will set strong foundations for
the future.

In closing I thank our clients and business partners for their on-going support, and everyone at URS for
their work and commitment over the last year.  Driving sustainability through our business and across our
industry is an on-going journey and I look forward to working with you all to take the next steps.

Creating tomorrow’s solutions today – sustainable outcomes for a better world.



URS Australia Limited is a professional services company providing engineering and environmental expertise
to businesses and communities within Australia. Our Australian staff aim to deliver technically excellent, cost
effective, innovative and sustainable solutions tailored to specific project and client needs. We are scientists,
engineers, economists, planners, project managers, risk management and sustainability specialists. 

We operate with a global network of more than 42,000 personnel in 30 countries. In Australia we have 
10 offices with around 900 professionals. Offices are located in Adelaide, Brisbane, Broken Hill, Canberra,
Darwin, Melbourne, Newcastle, Perth, Sydney (head office) and Tatura.

URS Australia’s clients included Federal, State and local governments as well as private clients in the chemical
and pharmaceutical, forestry, agriculture, manufacturing, mining, oil & gas, air transportation, property
development, surface transport, legal, water resources, telecommunications, waste, international aid, energy,
marine & coastal, and defence industries.

Alongside our colleagues in New Zealand, Asia and the Pacific, URS Australia operates within the URS Asia
Pacific region.  Some initiatives described in this Report apply across the region, while others are specific to
the Australian business.

URS Australia is a wholly owned subsidiary of the parent company URS Corporation, a US public company
listed on the New York Stock Exchange.

Our Report this year
Our Report this year is limited to the operations of URS Australia Limited for the period 3rd January, 2009 to
1st January, 2010. The theme of this year’s Report is Sustainable Synergies, reflecting the many ways in which
we have worked together between our offices, business units and teams to sustain the business in the last
twelve months. We develop our Report in line the Global Reporting Initiative (GRI) reporting principles and have
endeavoured to address all material economic, environmental and social impacts of our organisation. 

In 2008, we reported on our performance against our updated vision and strategy. This year again we report
against our strategic goal areas with further enhancements to the Report’s measurability and
comprehensiveness. In reporting on our sustainability performance we aim to cover all areas of interest of our
stakeholders and therefore provide information on ‘Satisfying our clients’ expectations’; ‘Contributing to
community wellbeing’; ‘Realising the full potential of our people’; ‘Keeping people safe and well’;
‘Environmental stewardship’; ‘Strong business performance’; ‘Responsible governance and integrity’; and
‘Delivering technical excellence’. The further development of the ‘Responsible governance and integrity’,
‘Delivering technical excellence’ and ‘Strong business performance’ sections this year adds to our reporting
transparency. Each section includes a set of targets to provide the reader with a statement of our intentions
looking forward. This year we have included case studies for most sections to illustrate how our performance
occurs in practice. 

The Report has been internally assured to check for materiality, completeness, inclusivity and responsiveness.
The assurance process was led by one of our senior sustainability consultants.

Feedback
We welcome stakeholder feedback — both internal and external — on our Report, and are committed to
continually improving our Report through your suggestions and by keeping abreast of best practice. 

To provide feedback, enquire about this Report, sustainability or URS Australia, please contact:

Leanne Gough
T: +61 3 8699 7561
E: leanne_gough@urscorp.com

About URS Australia
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In 2009 we continued to conduct business with uncompromising integrity and ethical behaviour at all times.
All business operations underpin our Asia Pacific strategy and vision “Creating tomorrow’s solutions today —
sustainable outcomes for a better world”. This vision clearly sets the foundation for our goals and objectives
and our eight values, listed at the front of this Report. These goals and objectives provide the basis of how we
will deliver value to our clients, people, shareholders and community. 

Each year we assess our performance on targets that have been set against these values and we set new
targets for the coming year. We are committed to openly and honestly communicating our performance to all
stakeholders.

Our internal agenda is to incorporate sustainability principles into our entire operations, using our
sustainability framework called 3i. This includes not only our internal operations and systems but provides a
sustainability focus in each project that we undertake. A good indicator of our performance against governing
our business responsibly will be the number of projects that include sustainability.

By applying sustainability principles to decision making and behaviours we will become a smarter and more
valuable business.

Case study

Enhancing systems of governance within our business 
Providing quality on time — the first time
URS Asia Pacific defines quality as “Providing superior value through work products and services that meet
URS requirements and those of our customers on time — the first time”. Delivering quality is therefore
fundamentally about integrity — doing what we say we’ll do — and how we manage quality is a key plank of
responsible governance.

URS Asia Pacific committed to adopting the newly-revised Quality Management System (QMS) developed by
URS in the United States. Adopting the system builds consistency in quality management across most of the
URS geography and enables the Asia Pacific operations to benefit from (and contribute to) quality
development efforts. The QMS is designed to assist us to realise the following 12 Quality Principles, which are
aligned to our value of ‘Responsible governance and integrity’:

1. Promote ethical business practices.

2. Focus on meeting client requirements and expectations.

3. Provide quality work products and services on time or ahead of schedule while meeting financial goals.

4. Foster employee empowerment, teamwork, motivation and training.

5. Develop and sustain a working environment in which people become personally involved in meeting
organisational objectives.

6. Promote effective communication.

7. Enable people throughout the organisation to utilise their abilities for the mutual benefit of the
organisation and themselves.

8. Manage inputs, resources, and outputs pertaining to organisational activities as a process.

9. Manage relationships among the processes within the organisation as a system so that they support
organisational effectiveness and efficiency in meeting quality objectives.

10. Maintain a Quality Management System compliant with ISO 9001.

11. Promote continual process improvement and prevent non-conformances, such as errors and omissions,
by sharing best practices and lessons learned.

12. Strive for mutually beneficial and value-enhancing client, subcontractor, subconsultant and supplier
relationships.

As part of the increased focus on quality and the introduction of the revised QMS, the Asia Pacific Quality
Officer became networked into the global URS quality dialogues, and contributed to the first major revision of
the US QMS. As a result the inclusion of environmental and sustainability aspects in the list of aspects to be
considered in planning a project was achieved.

Responsible governance and integrity
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2010 Targets:
Responsible governance
and integrity 

1. New Non-Conformance Reports
(NCRs) and Improvement
Suggestions (ISs) reviewed weekly
at office and regional levels.

2. 50% of NCRs closed out in three
months; 90% of NCRs closed out
in 6 months.

3. 90% of staff to have completed
LMS Course Culture of Quality
and Introduction to Quality
Management by 31 March 2010. 

4. 50 full project reviews to be
completed in 2010.

5. A minimum of 30 internal quality
audits each quarter across the
region.

6. Promote 3i sustainability
framework through intranet 
and training program.

7. Monitor and report on
sustainability integration 
in projects. 

8. Further improvement of The
Things We Value Report in line
with best practice.
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Satisfying client expectations

2009 in review 

Listening to our clients
Receiving regular feedback from our clients helps us to understand our clients’ perceptions of our service
performance. We received feedback on 203 projects across Australia in 2009, where 95% of those surveyed
were satisfied with our performance overall. 

By asking our clients what we can do better, it is clear that we can perform better with delivering on-time.
Throughout 2010 we will focus on improving our timeliness to show that we are listening and responding to
the feedback of our clients. This will be actioned through awareness communications with staff and project
management training. 

the things
we value
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It is our
endeavour to
continuously
improve the 

quality of service
we deliver.

TARGETS STATUS COMMENTS

1. Client feedback received from a minimum of 20% of
projects closed.

Not
achieved

Very few surveys were conducted in Qtr 3
and 4 due to reduced marketing team
resources.

2009 Performance 

2. Ensure a timely response to any client complaint. Not
achieved

Tracking method not in place. 

3. Maintain a program of client relationship training
across all offices.

Achieved Managing and Developing Client
Relationships training was conducted 
with a reduced program.

4. Provide quarterly communications program to keep
clients informed as to URS services and projects.

Partially
achieved

We have delivered a regular communications
program which includes newsletters,
brochures and emails. 

5. Introduce consistent project management tracking
across all Australia offices.

Not
achieved

This was not actioned in 2009. 

6. Achieve an overall client satisfaction rating of 95% or
higher.

Achieved 95% of our clients surveyed were satisfied
overall with our performance. 

7. Achieve a minimum of 95% satisfactory performance
for project completion within timeframe.

Not
achieved

88% of our clients surveyed experienced 
on-time project delivery. 

Satisfying our clients’ expectations
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Jim Barker and Chris Pigott from the
Brisbane office.



Contributing to community wellbeing
2009 in review
Our commitment to community wellbeing continued to strengthen in 2009 through volunteering, fundraising
and sponsorship efforts across education, welfare, arts & culture, health, and development.

This year our contribution was even more significant through a couple of national initiatives where all the
Australian offices united; The Victorian Bushfire Appeal and The 10,000 Steps Challenge. 

The Black Saturday fires left devastating effects for the Victorian community. In a concerted effort to help out,
all Australian offices came together to volunteer their time in cleaning up, donating clothes, household goods
and money and assisting in sorting and packing goods for immediate relief. Several Melbourne office staff
volunteered their time and energy to the clean up of the fire ravaged township of Flowerdale. URS Australia
matched dollar for dollar the donations raised by employees with $18,673 in total given to the Red Cross.

The 10,000 Steps Challenge involved over 500 URS Australia employees competing against each other by
tracking the number of steps taken over the course of a day. This promoted the importance of health and
physical activity. As part of the challenge employees were encouraged to seek sponsorship in order to raise
funds for South East Asia Investigations into Social and Humanitarian Activities (SISHA). More than $1,450
was raised in total by the offices.

Other initiatives throughout the year in various offices included participation in Clean Up Australia Day,
Movember, The Biggest Morning Tea, a monthly Canteen fundraiser, the Santa Fun Run for Variety Children’s
Charity, the David Smith Memorial Bike Challenge and the Homeless Connect Project.
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2010 Targets:
Contributing to 
community wellbeing 

1. Funding for tertiary
scholarships, vacation
employment, indigenous
support and senior mentoring
to be provided at a minimum
of 2009 levels. 

2. Each major operational office
to provide financial support
for one university award.

3. Maintain not-for-profit
volunteering program and
track and report quarterly 
on number of volunteer 
hours utilised.

4. Establish a pilot pro-bono
work project in Victoria 
for a not-for-profit
organisation.

5. Each office to undertake
fundraising programs for
nominated charities.

TARGETS STATUS COMMENTS

1. Tertiary scholarships comprising funding, vacation
employment and senior mentoring to be provided.

Achieved Scholarships were given in Qld, SA, and Vic. 

2009 Performance 

2. Sponsor three international exchange scholarships per
year.

Achieved Two students were taken on in Qld and one
in Vic.

3. Each major operational office to provide financial
support for two university awards.

Partially
achieved

Two awards were provided in Vic and Qld.
One award in SA and NSW.

4. Maintain a not-for-profit volunteering program that
allocates the equivalent of one day per employee per
year to participate in volunteering for a registered not-
for-profit organisation.

Achieved 187.25 hrs in total across Australia.

5. Establish a pilot pro-bono work project in Victoria for a
national charity. This will be the initial step to rolling
out on a national basis.

Not
achieved

To be reviewed in 2010.

6. Each office to undertake fundraising programs for
nominated charities.

Achieved Various nominated charity fund-raising
initiatives undertaken.

Flowerdale volunteers (L-R):
Ray Jeffery, Akke Ward (sitting),
Christina Robinson, Geoff Byrne,
Michael Haynes, Ken Mival and 
Peter McGowan.

Contents

Looking forward to 2010
Our community initiatives will continue to be focused at a local level in 2010, as we believe local responses
are the most meaningful for our people. We will also look for opportunities to share what we are doing in the
community across offices to foster new ideas and learning.



Realising the full potential of our people
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Our people 

Composition of Australian workforce

Employment Type Female Male Total

Casual 29 57 86

Full-time 232 451 683

Part-time 116 17 133

TOTAL 377 525 902

2009 Employee demographics

Total Staff

902
Female

377
41.8% 

Male

525
58.2% 

Average Age

38.5
Age Range

19 – 71
Employees
over 55 yrs

93
10.3% 

Employees
under 30 yrs

225
24.9% 

Employees
under 35 yrs

427
47.3% 

Average length
of service

5 
years

Longest
service

32 
years

Orla Donnetti 
Health and Safety
Advisor NSW,
Sydney office.

Robbie Thomson
Engineering Geologist,
Brisbane office.

Ashley Lang
Senior Principal,
Business Risk Strategies
Melbourne office.

Leo Noicos
Senior Principal
Structural Engineering/
Urban Development,
Adelaide office.

Allison Aguiar
Project Coordinator,
Brisbane office.

Dominic Markulin 
Facilities Supervisor,
Sydney office.

Violette Edwards 
Environmental Engineer,
Brisbane office.

Tim Gosbell 
Senior Principal Engineer,
Transport Business Line
Leader Asia Pacific,
Melbourne office.

Karen Ariyaratnam 
Associate Environmental
Scientist,
Perth office.

Ian Brunner
Senior Principal
Hydrogeologist,
Perth office.

Kathleen Turner 
Project Director,
Adelaide office.

A representation of our national staff
as shown on the covers of this Report.
(From back cover to front).

2009 in review
In 2009 the Australian Human Resources team improved operating efficiency and provided enhanced services
to the business by partnering closely with the global HR community within URS Corporation on some key
projects (see below). We anticipate these improvements continuing in 2010 and beyond, resulting in
consistent and best practice activities that will support all of our “people” processes.

At a local office level, there have been a continued range of formal and informal training events, programs and
activities aimed at supporting the theme of URS as a Great Place to Work. These initiatives are frequently driven
by individual employees taking the opportunity to develop their own interests and share their enthusiasm with
others in ways that result in collective positive experiences.

On-line salary administration system
A small project team, led by Corporate HR, worked on the development and implementation of an automated
salary administration system resulting in a more streamlined process, reduced paperwork and improved
workflow efficiency. 

New employee awards program — the Pyramid Awards
URS Corporation introduced a new, Company-wide awards program this year, known as the Pyramid Awards.
This program is designed to reward and recognise employees, at various levels of the organisation, who achieve
the highest standards of professional excellence, while promoting a positive work environment where people
are encouraged to achieve their full potential. The award categories for this program were Technical Excellence,
Innovation, Project Management, Safety, Business Development, Support Services and Special Recognition. All
employees were able to submit nominations for an individual or group and winners were announced globally
and presented with an award in their local office. 

Automation of induction process — VE Salute
In collaboration with our US counterparts, URS Asia Pacific successfully implemented a new web based
application (VE Salute) to streamline our induction process for new employees and improve overall efficiencies
for HR. The system centralises previous hard copy acknowledgements and forms, reducing the need for paper
records, and employees also learn about the company through the system. This new process has significantly
accelerated our new hire productivity which has in turn helped to quickly engage new hires and enhance their
first-day impressions of the company.

Contents

Gender



2009 in review
Keeping people safe and well is of paramount importance to URS and our clients. The Asia Pacific Health and
Safety Team continue to update and improve our Health and Safety Management System. Providing up to date
policies, procedures, training and support is vital to our success. 2009 has been one of major change with the
achievement of independent certification for our Health and Safety Management System in Australia and New
Zealand. 

It is however the sum of the efforts of every individual employee which make the biggest impact on our ability
to keep our people safe and well. By embracing the 4sight program, employees have an opportunity each and
every day to make a difference and identify hazards before they become incidents. 

Certification of the URS Health and Safety Management System
During 2009 the URS Asia Pacific Health and Safety Management System restructure was completed, aligning
it with the Australian/New Zealand standard for Health and Safety Management Systems AS/NZS 4801. This
work set the stage for URS Asia Pacific to seek independent certification to AS/NZS 4801. The process of
independent certification commenced in offices across the region in May 2009. Each office was independently
audited for two days and covered all the main aspects of a Health and Safety Management System including:

— Health & Safety Policy

— hazard identification risk assessment and control

— objectives and targets

— responsibility and accountability

— communication and consultation

— emergency response

— incident investigation, corrective and preventative action.

At the completion of the audit process, certification was achieved for all offices across Australia and New
Zealand. This is confirmation that the policies, procedures and processes that make up the URS Asia Pacific
Health and Safety Management System are of the highest standard and provide a solid platform to provide
our employees, clients and other stakeholders with a safe and healthy work environment. 

Maintaining certification requires surveillance audits to be conducted in four offices across the region every
six months. 

One million hours without a serious injury
URS Asia Pacific set itself the challenge of achieving one million hours worked without a corporate recordable
injury such as medical treatment and lost time injuries to a URS employee in Australia and New Zealand. This
was a significant challenge with obvious benefits. 

During 2009 we achieved this goal for the first time and indeed surpassed it significantly. At the end of
December 2009, URS employees in Asia Pacific had worked 1,757,000 hours without a corporate recordable
injury to a URS employee. That equates to 284 consecutive days where URS employees went home safe and
well at the end of the day. A very positive outcome. 

This has also meant a reduction in the Total Recordable Injury Rate (TRIR). This is a key performance indicator
measuring the number of serious injuries to URS employees per 200,000 hours worked. At the end of 2009,
URS Asia Pacific achieved the lowest recorded TRIR of 0.17. 

The graph to the right is clear indication of the reduction in injuries to URS employees measured year on year
since 2004.

Keeping people safe and well
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Keeping our
people safe 
and well is 

of paramount
importance to 
URS and our

clients.

Total Recordable Injury Rate 
(Asia Pacific)



2009 in review
2009 was a year to celebrate a significant improvement in our environmental performance as signalled below:

— We continued to maintain certification of our Environmental Management System to ISO14001.

— We signalled our increasing commitment to environmental stewardship with the appointment of an Asia
Pacific Environmental Stewardship Manager.

— We developed stronger networks with our environmental stewardship team in Australia and New Zealand
to share learning and resources.

— We reduced our carbon footprint by 37% compared to 2007 and recorded significant reductions in air
travel and office electricity.

— We reduced paper consumption by 29% compared to 2007.

— Most recorded incidents in 2009 were minor and did not impact on the environment.

There are however some areas where we could do better.  Areas for improvement and focus in 2010 are noted
throughout this section.

We recognise we can make the biggest difference in our client projects. Our work on sustainability integration
is addressed in the ‘Responsible governance’ section of the Report.

Environmental stewardship
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TARGETS STATUS COMMENTS

1. Zero incidences resulting in environmental harm. Not
achieved

One incident occurred related to a heritage
site which was satisfactorily resolved with all
stakeholders.  

2. An increase in the number of ‘near miss’
environmental incidents reported compared with
2008.

Achieved

3. Complete the review of all URS Environmental
Operating Procedures.

Achieved

4. All offices to provide training on project environmental
hazard assessment and the EMS Environmental
Operating Procedures.

Partially
achieved

One office did not deliver training.  

5. Conduct at least one quantitative waste audit per
office.

Partially
achieved

Two offices did not complete a waste audit. 

6. Achieve a further 5% reduction of paper consumption
per FTE compared with 2008.

Achieved Achieved a 21% reduction from 2008. 

7. Head offices to support the purchase of A4 and A3
paper produced from recycled and/or sustainable
sources.

Achieved

8. Reduce the URS carbon footprint attributed to travel
emissions by 10% from 2007 levels.

Achieved

9. Reduce the carbon footprint per FTE by 25% by 2012,
from 2007 levels.

Achieved

10. Reduce annual office electricity use per FTE 
by 5%, from 2008 levels.

Not
achieved

Achieved a 4% reduction. 

2009 Performance 
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Portland Wind Energy Project 
Victoria, Australia
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2009 in review
The Asia Pacific Practice Network that was established in 2008 continues to focus on ensuring the
maintenance and growth of knowledge and expertise, and that our staff apply the best available technologies,
in all of the technical services that we provide. A number of our Practice Leaders have and continue to be
involved in key industry organisations, including offering industry training programs.

During 2009, ongoing Practice activity included intra-office forums and periodic conference calls to allow
effective sharing of knowledge and expertise across the region and with our global capabilities. The forums and
intra-office interactions also continue to provide a way for staff to develop technical networks. Such Practice
activity have also been aligned with the business growth objectives of the Company.

As mentioned earlier, 2009 also saw the launch of the Pyramid Awards, a Company-wide awards program
designed to recognise employees who achieve standards of professional excellence while promoting a positive
work environment where all staff are encouraged to achieve their full potential. The importance of Technical
Excellence is recognised by its inclusion as one of the Pyramid Award categories. The award criteria for this
category include technical expertise, client focus, teamwork and safety. A number of projects from across a
variety of service areas were nominated for consideration in this category and the 2009 award for the Asia
Pacific region was given to the Colmslie Remediation project (see page 15).

Delivering technical excellence
2010 Targets:
Delivering technical
excellence

1. Achieve a minimum of 95%
client satisfaction rating on
Project Delivery and Technical
Excellence (aiming for
adequate coverage of our
client base).

2. Nomination of projects for at
least one industry award per
office. 

3. Strengthen the visibility and
effectiveness of technical
practice lines within Asia
Pacific.

4. Staff hold officer positions 
on professional and industry
associations. 

5. Practice Leaders ensure
training needs are identified
and monitored and effective
training programs are
implemented — with a focus
on internal knowledge sharing
and training. 

Case study

Engineering excellence — Portland Wind Energy Project

Client: Pacific Hydro
The Portland Wind Energy Project (PWEP) is a leading example of how large infrastructure projects can be
delivered on-time and on-budget while actively engaging with and providing considerable environmental,
economic and social benefits to the local community.  In recognition of this, the PWEP was a finalist at the
Victorian Engineering Excellence Awards 2009 for projects over $20 million.

The PWEP consists of 98 turbines spread over four sites near Portland, Victoria. The challenges associated with
designing and building such a vast project over 2059ha, even though the turbines took up only 1% of the land
area, were overcome by the combined efforts of Pacific Hydro, the project owner, and URS.

URS was commissioned by Pacific Hydro as the Owner’s Engineer to provide detailed site investigations and
engineering design and supervision services. Pacific Hydro also selected URS due to a common vision to have
a minimal environmental impact while being sensitive to local communities.

The sites chosen for the PWEP provided challenging environmental conditions when it came to construction,
including:

— geologically variable and complicated subsurface

— difficult site access and terrain

— restrictive conditions, such as culturally sensitive areas and protected vegetation species.

URS was engaged to provide a broad range of services and to assist with the approvals and construction of
the projects. URS’s high level of expertise and capability in the following areas were imperative to the success
of the project:

— traffic and transport studies

— project delivery advice

— specialised structural design

— geotechnical investigations

— road design

— construction quality assurance.

Currently the completed PWEP1, PWEP2 and PWEP3 have a combined capacity of 132MW, generating
electricity which is being fed into the National Electricity Grid. When all four sites are completed, the PWEP is
expected to have a total capacity of 186MW, producing enough clean electricity to power the equivalent of
around 120,000 homes annually and avoiding approximately 800,000t of greenhouse gas from the
atmosphere. 



Assurance objectives and process
The objective of the assurance process is to evaluate whether URS Australia Limited’s (URS Australia) Report
on its Economic, Environmental and Social Performance for the year 2009 is an accurate and true
representation of the activities undertaken within the organisation. I have reviewed the Report as a specialist
consultant with client experience of undertaking report assurance and no other involvement in the
development of this Report. In undertaking my review, I have used the principles of materiality, completeness,
inclusivity and responsiveness, and have reflected the requirements of the AA 1000 Assurance Standard and
the G3 guidance from the Global Reporting Initiative. I was assisted in the assurance process by other URS
Australia technical staff, none of whom has been involved in the compilation of the Report.

Completeness 
All quantitative data in the Report was collected in accordance with protocols developed in previous years. 

Office representatives and financial staff collect the environmental data on an annual basis and is then peer
reviewed by internal technical specialists. 

The Human Resources Manager, who sourced the information from the Human Resources Management
System and payroll, collected Human Resources data.

Consolidated financial data was extracted from the officially audited financial statements of the URS
Corporation Annual Report on Form 10—K. 

A URS Australia staff member checked the data collection and assessment methodology for health safety and
environment, human resources and financial data against the protocols.

Materiality
The Report has attempted to represent the materiality of sustainability performance at URS Australia.  How
URS determines the materiality of the issues addressed could be more transparent and more information on
how stakeholders respond to our performance would be useful.

An organisation chart showing the governance structure of URS Australia would be useful.

URS Australia needs to consider presenting more information on how URS has achieved its environmental
performance and how its performance builds a culture of environmentally responsible behaviour. 

The Report has provided information against URS Australia’s eight sustainability goals. New targets were
identified for each goal area and these are expected to help improve performance in the future. An opportunity
exists to talk more about URS policies and strategies moving forward. Descriptions of the services URS provide
in the goal areas may be useful. 

Inclusivity
Efforts have been made to ensure that URS Australia clients and employees will have access to the Report this
year. Some clients have not had access in previous years.   There is evidence that URS Australia has focussed
significant effort in understanding stakeholder concerns, particularly in seeking feedback on the timeliness and
quality of deliverables. The Report does not identify the major clients with which URS Australia does business.
It is recommended that this be considered next year.

Responsiveness
There has been grass roots support from the organisation to promote sustainability. Staff have welcomed the
opportunity to be involved. The format and presentation of the Report is considered an improvement on
previous reports.  The theme of the Report should be commented on throughout the Report.

Conclusions
In my opinion, URS Australia has provided an honest assessment of its Economic, Environmental and Social
Performance in the Things We Value 2009 Report. Progress has been made on meeting the AA 1000
requirements.  In particular there is more evidence of reporting against all material issues, though further
transparency on how material issues are established would be welcome. Including more individual
contributions could be considered in improving inclusivity in the presentation of the Report.  

Peter Elliott
Senior Principal – Sustainability
URS Australia Limited

the things
we value

Report assurance 

24

Contents

DISCLAIMER

SCOPE OF REPORT
The information in this Report covers the activities
and performance of URS Australia Limited (“URS
Australia”) for the period 3rd January, 2009 to 
1st January, 2010. URS Australia is a wholly owned
subsidiary of URS Asia Pacific Pty Ltd, Australia
(“URS Asia Pacific”) and ultimately, of the parent
company URS Corporation, USA (“URS
Corporation”). Unless otherwise noted, URS refers to
URS Australia. URS Australia has prepared the
information and case studies solely for general
readership to URS Australia stakeholders and this
Report should not be considered as part of any
securities offering or used by anyone when making
an investment decision. In addition the information
in this Report is summarized and is not a complete
description of all of URS Australia activities;
therefore, URS Australia have made qualitative
judgments as to certain information to include in
this Report that could be determined to be
inaccurate or incomplete. Anyone seeking to use any
information contained in this Report should contact
us for future verification and assistance.

FORWARD-LOOKING STATEMENTS
Statements contained in this Report that are not
historical facts may constitute forward-looking
statements. URS Australia believes that its
expectations are reasonable and are based on
reasonable assumptions. However, such forward-
looking statements by their nature involve risks and
uncertainties. URS Australia cautions that a variety
of factors could cause its business and financial
statements to differ materially from those expressed
or implied in its forward-looking statements. 
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GRI content index
URS Australia is commited to further developing its sustainability reporting based on the Global Reporting Initiative's G3 Guidelines. We regard these
guidelines as the leading framework for corporate sustainability reporting. For further information on the guidelines, visit: www.globalreporting.org. This
index sets out the sections of the report and the profile disclosures and performance indicators which are reported on in each section.
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Vision and Values
Inside cover 4.8 Internally developed statements of mission or values, codes of

conduct, and principles relevant to economic, environmental, and
social performance and the status of their implementation.

Managing Director's perspective
Page 1 1.1 Statement from the most senior decision-maker of the organisation

(e.g., CEO, chair, or equivalent senior position) about the relevance
of sustainability to the organisation and its strategy.

3.3 Reporting cycle.

About URS Australia
Page 3 2.2 Primary brands, products, and/or services. 

2.5 Number of countries where the organisation operates, and names
of countries with either major operations or that are specifically
relevant to the sustainability issues covered in the report.

2.6 Nature of ownership and legal form.

2.7 Markets served (including geographic breakdown, sectors served,
and types of customers/beneficiaries).

Our report this year
Page 3 2.1 Name of the organisation.

2.3 Operational structure of the organisation.

3.1 Reporting period.

3.2 Date of most recent previous report.

3.4 Contact point for questions regarding the report or its contents.

3.5 Process for defining report content.

3.6 Boundary of the report.

3.7 State any specific limitations on the scope or boundary of the
report.

Responsible governance and integrity
Page 5 4.12 Externally developed economic, environmental, and social charters,

principles, or other initiatives to which the organisation subscribes
or endorses. 

Satisfying our clients' expectations
Page 6-7 4.14 List of stakeholder groups engaged by the organisation. 

4.15 Basis for identification and selection of stakeholders with whom to
engage.

4.16 Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

4.17 Key topics and concerns that have been raised through stakeholder
engagement, and how the organisation has responded to those key
topics and concerns.

PR5 Practices related to customer satisfaction.

Contributing to community wellbeing
Page 8-9 4.14 List of stakeholder groups engaged by the organisation. 

4.15 Basis for identification and selection of stakeholders with whom to
engage.

4.16 Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

Realising the full potential of our people
Page 11-12 4.14 List of stakeholder groups engaged by the organisation. 

4.15 Basis for identification and selection of stakeholders with whom to
engage.

4.16 Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

LA1 Total workforce by employment type, employment contract, and
region. 

Keeping people safe and well
Page 13-15 4.12 Externally developed economic, environmental, and social charters,

principles, or other initiatives to which the organisation subscribes
or endorses. 

LA7 Rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities by region. 

PR4 Total number of incidents of non-compliance with regulations and
voluntary codes concerning product and service information and
labeling.

Environmental stewardship
Page 17-20 4.12 Externally developed economic, environmental, and social charters,

principles, or other initiatives to which the organisation subscribes
or endorses. 

EC2 Financial implications and other risks and opportunities for the
organisation's activities due to climate change. 

EN1 Materials used by weight or volume.

EN2 Percentage of materials used that are recycled input materials. 

EN3 Direct energy consumption by primary energy source. 

EN4 Indirect energy consumption by primary source. 

EN5 Energy saved due to conservation and efficiency improvements. 

EN7 Initiatives to reduce indirect energy consumption and reductions
achieved.

EN16 Total direct and indirect greenhouse gas emissions by weight. 

EN17 Other relevant indirect greenhouse gas emissions by weight. 

EN18 Initiatives to reduce greenhouse gas emissions and reductions
achieved.

EN22 Total weight of waste by type and disposal method. 

EN23 Total number and volume of significant spills. 

EN29 Significant environmental impacts of transporting products and
other goods and materials used for the organisation's operations,
and transporting members of the workforce. 

PR4 Total number of incidents of non-compliance with regulations and
voluntary codes concerning product and service information and
labeling.

Strong business performance
Page 21 2.8 Scale of the reporting organisation.

EC1 Economic value generated and distributed.

Report assurance
Page 24 3.13 Policy and current practice with regard to seeking external

assurance for the report. 

3.9 Data measurement techniques and the bases of calculations.

GRI content index
Page 25 3.12 GRI Index

Section Profile/Indicator Description Section Profile/Indicator Description
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Fax: 61.2.6272.7099

New South Wales
Broken Hill
217 Argent Street 
Broken Hill NSW 2880 
Tel: 61.8.8088.5855
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Level 3 
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Adelaide SA 5000  
Tel: 61.8.8366.1000
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Victoria
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Level 6
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Tel: 61.3.8699.7500
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155A Hogan Street 
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Tel: 61.3.5824.6100
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